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Income
Program Revenue
Program Registration -64 0 852 0
Rental Revenue (hourly + equipment) 884 892 945 -53 4049 3294 4200 -906 563 327 630 -303 1789 1290 1911 -621 0 0 0 0
Merchandise sales (net) 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Donations/Grant Revenue 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Levy 33233 28051 35000 -6949 41944 31,795 44,000 -12205 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Other 166 363 88 276 335 754 110 644 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Income 33399 28,414 | 35,088 | (6,674) 42279 32,549 44,110 -11561 884 892 945 -53 4,049 3294 4200 -906 563 327 630 -303 1,789 1290 1911 -621 (64) -64 852 0 852
Expense 0 0 - - 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Personnel 0 0 - - 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Salaries 11166 13181 11527 1654 21924 32,952 [ 29,679 3273|| 19,416 | 16,633 20895 -4262 39062 45523 52231 -6708 2423 2606 1663 943 3686 5601 4157 1444 0 0 0 0
Payroll Taxes 1192 1345 543 802 2333 4,083 1,358 2725 4,241 2,713 3,301 -588 8386 7581 8252 -671 784 519 363 156 1123 1161 907 254 0 0 0 0
Health & Retirement Benefits 1893 2451 4208 -1757 3746 5,182 9,257 -4075 6,013 5,001 7,854 -2853 11620 10551 17033 -6482 973 164 344 -180 1138 341 757 -416 0 0 0 0
Temp/seasonal employees 0 0 - - 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Employment Taxes on temps 0 0 0 - - 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Subtotal VPD Payroll 14251 16,977 16,278 699 28003 42,217 40,294 1923 29,670 24,347 32,050 -7703| 59,068 63655 77517 -13862 4,180 3,289 2,370 919 5,947 7103 5821 1282 0 0 0 0
Contractors & Caretakers 0 0 - - 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Educ & Training 0 14 - 1,000 -1000 712 0 750 0 0 0 0 0 0 0 0 0 0 0 0
Maint. Training/Park Development 0 0 - - 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Mileage and misc reimbursement 60 -60 0 46 120 -74 259 200 -200 350 65 400 -335 63 219 60 159 185 381 120 261 0 0 354 0 354
Volunteer Recognition 0 0 - - 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Payroll, Contractors, and Related 14251 16,977 16,338 639 28017 42,263 41,414 849 30,641 24,347 32,250 -7903| 60,168 63720 77917 -14197 4,243 3,508 2,430 1078 6,132 7484 5941 1543 0 354 0 354
Supplies & Equipment 0 0 - - 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
General supplies 62 135 150 -15 162 471 300 171 807 792 1,200 -408 1444 1771 2400 -629 56 56 0 56 0 56 0 0 0 0
Materials 0 0 - - 0 451 59 500 -441 1572 59 1500 -1441 0 0 0 0 0 0 0 0 0
Extraordinary Maintenance/Other 0 0 - - 0 80 -80 0 0 160 -160 0 0 0 0 0 0 0 0 0
Tools & Equipment 0 0 - - 0 55 568 416 152 -295 1763 832 931 0 0 0 0 0 0 0 0 0
Equipment Rental 0 0 - - 0 825 793 1,066 -273 1835 1817 2132 -315 0 0 0 0 0 0 0 0 0
Equipment Repairs 0 0 - - 0 107 666 -666 107 0 1332 -1332 0 0 0 0 0 0 0 0 0
Business Operations/General Overhead 0 0 - - 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Advertising/Marketing 1283 168 -168 1661 - 336 -336 217 56 56 217 56 250 -194 0 0 0 0 0 3487 3487 3487 0 3487
Bank Charges 328 -99 550 -649 554 272 1,100 -828 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Computer & technology services 418 503 1000 -497 5083 4,389 2,000 2389 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Dues & Subscriptions 247 175 220 -45 748 570 440 130 60 -60 0 0 60 -60 0 0 0 0 0 0 0 0 0
Contingency, Reserve, & Election 4015 0 4015 - - 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Furnishings 0 185 - - 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Insurance 21055 0 21055 - - 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Professional Fees 1025 1306 750 556 1350 3,045 1,500 1545 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Licenses & Permits 0 0 - - 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Postage & Delivery 109 83 26 88 111 116 -5 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Printing & copies 696 312 560 -248 773 849 1,120 -271 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Telephone & DSL 241 -1014 300 -1314 747 (806) 600 -1406 606 260 666 -406 974 1199 1332 -133 78 124 124 78 271 0 271 0 0 0 0
Outside Services 0 0 191 - 191 571 74 125 -51 1044 141 1250 -1109 0 50000 0 0 0 0 0 0 0
Utilities 0 0 - - 0 1,617 2,071 2,166 -95 3379 2417 4332 -1915 0 0 0 0 0 0 0 0 0
Security 0 0 - - 0 46 55 -55 91 196 110 86 0 0 0 0 0 0 0 0 0
Transportation 0 0 - - 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Vehicle insurance & registration 0 0 - - 0 744 0 744 0 0 0 0 0 0 0 0 0 0 0 0
Vehicle maintenance & operations 0 0 - - 0 1,013 1,083 -70 4288 1904 2166 -262 0 0 0 0 0 0 0 0 0
Transportation 0 0 - - 0 19 19 0 19 0 19 0 0 0 0 0 7200 7200 7200 0 7200
Property and other taxes 171 199 199 171 199 - 199 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Debt Service and Leases 0 0 - - 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Musco lighting finance contract 0 0 - - 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
VES Restroom, Truck/Tractor Leases 0 0 - - 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Interest and TAN Fees 0 0 - - 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Bond Principal 0 0 - - 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Bond Interest 0 0 - - 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Other: 0 0 (3,139) - -3139 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Reduced Fee Fund "awards" 0 0 - - 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Expenditures 43792| 18,603 20,119 (1,516) 64609 48,415 48,926 (511) 36,687 30,052 40,333 | (10,281)| 75,568 75062 95773 (20,711) 4,321 3,688 2,430 1,258 56,210 7811 5941 1,870 10,687 10,687 11041 0 11,041
Totals (10,393)( 9,811 ( 14,969 | (5,158)| (22,330)] (15,866)| (4,816)| (11,050)|| (35,803)| (29,160) (39,388)| 10,228 | (71,519)] (71,768)] (91,573)| 19,805 (3,758)] (3,361)| (1,800)| (1,561)f (54,421) (6,521)| (4,030)| (2,491) -1 (10,751) -] (10,751) - | (10,189) - | (10,189)
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Program Revenue
Program Regjistration 0 0 0 6249 4614 1635 0 15801 9228 6573
Rental Revenue (hourly + equipment) 0 0 0 3166 4135 -969 0 3166 8270 -5104|| 4,841 6,643 4415 2228 12586 11017 10932 85
Merchandise sales (net) 0 0 0 0 0 0 0 0 0 0 0 0 0
Donations/Grant Revenue 0 0 0 0 0 0 0 0 0 0 0 0 0
Levy 0 0 0 0 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 700 700 700 0 1400 1400 1400 0
Total Income - - - 0 0 0 0 9,415 8,749 666 0 18967 17498 1469 5,541 7,343 5,115 2228| 13,986 12417| 12332 85
Expense 0 0 0 0 0 0 0 0 0 0 0 0
Personnel 0 0 0 0 0 0 0 0 0 0 0 0
Salaries 1927 1915 -1915 3832 6124 3830 2294 9866 10846 -980 0 13306 21692 -8386 3835 8895| S 3,815 5080 7783] 16084 9538 6546
Payroll Taxes 312 440 -440 581 0 881 -881 2220 2220 0 4253 0 4253 766 944 662 282 1457 2245 1656 589
Health & Retirement Benefits 687 757 -757 1347 845 1514 -669 74 772 -698 0 74 1544 -1470 654 658 999 -341 1300 1451 2180 -729
Temp/seasonal employees 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Employment Taxes on temps 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Subtotal VPD Payroll 2,926 - 3,112 -3112 5,760 6969 6225 744 12,160 11,618 542 0 17633 23236 -5603 5,255 | 10,497 5,477 5020( 10,540 19780 13374 6406
Contractors & Caretakers 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Educ & Training -396 1500 -1500 -195 0 1500 -1500 1274 1274 0 1788 0 1788 18 0 37 0 0 0
Maint. Training/Park Development 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Mileage and misc reimbursement 0 0 0 0 0 0 0 0 0 0 4 16 -16 42 21 32 -11
Volunteer Recognition 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Payroll, Contractors, and Related 2,530 - 4,612 -4612 5,565 6969 7725 -756 13,434 11,618 1816 0 19421 23236 -3815 5,277 10,497 5,493 5004| 10,619 19801 13406 6395
Supplies & Equipment 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
General supplies 17 244 -244 36 0 458 -458 1706 1671 35 0 5681 3342 2339 273 479 500 -21 870 798 1000 -202
Materials 0 0 0 0 0 0 0 0 0 0 75 75 75 75 75 0 75
Extraordinary Maintenance/Other 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Tools & Equipment 771 771 0 771 0 771 772 772 0 772 0 772 0 0 0 0 0
Equipment Rental 0 0 0 0 0 8 8 0 21 0 21 195 198 181 17 390 592 362 230
Equipment Repairs 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Business Operations/General Overhead 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Advertising/Marketing 0 0 0 0 0 277 277 0 339 0 339 250 300 -300 250 86 600 -514
Bank Charges 0 0 0 0 0 0 0 0 0 0 107 113 125 -12 206 207 250 -43
Computer & technology services 0 0 0 0 0 0 0 0 0 0 46 83 -83 422 0 166 -166
Dues & Subscriptions 0 0 0 0 0 0 0 0 0 0 102 30 -30 291 0 60 -60
Contingency, Reserve, & Election 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Furnishings 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Insurance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Professional Fees 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Licenses & Permits 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Postage & Delivery 0 0 0 0 0 0 0 0 0 0 5 -5 10 0 10 -10
Printing & copies 0 0 0 0 0 0 0 0 0 0 42 -42 0 0 84 -84
Telephone & DSL 131 100 -100 233 0 200 -200 0 0 232 0 232 395 46 375 -329 758 453 750 -297
Outside Services 0 0 0 0 0 1049 1049 0 1049 0 1049 810 75 -75 810 0 150 -150
Utilities 719 300 -300 916 0 500 -500 3953 3214 739 0 6557 6429 128 1122 -128 750 -878 2301 631 1500 -869
Security 0 0 0 0 0 0 0 0 0 0 5 -5 0 0 10 -10
Transportation 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Vehicle insurance & registration 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Vehicle maintenance & operations 0 0 0 0 0 0 0 0 0 0 185 7 125 -48 361 7 250 -173
Transportation 0 0 0 0 0 0 0 0 0 0 0 19 0 0 0
Property and other taxes 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Debt Service and Leases 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Musco lighting finance contract 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
VES Restroom 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Interest and TAN Fees 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Bond Principal 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Bond Interest 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Other: 0 0 0 0 0 0 0 3139 0 3139 0 0 0 0 0
Reduced Fee Fund "awards" 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Expenditures 3,397 771 5,256 | (4,485) 6,750 7740 8883 (1,143) 21,199 16,503 4696 0 37211 33007 4204 8,837 11,357 8,089 | 3,268 17,382 22720 18598 4,122
Totals (3,397) (771)] (5,256)| 4,485 (6,750) (7,740)]  (8,883) 1,143 - | (11,784) (7,754)] _ (4,030) - | (18,244)] (15,509) (2,735)| | (3,296)] (4,014)| (2,974)| (1,040)] (3,396)| (10,303)| (6,266)| (4,037)
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Income
Program Revenue
Program Registration
Rental Revenue (hourly + equipment) 2527 1027 3480| -2453 5050 1027 3480 -2453 0
Merchandise sales (net) 0 0 0 0 0
Donations/Grant Revenue 0 0 0 0 0
Levy 0 0 0 0 0
Other 0 0 0 0 0
Total Income 2,527 1,027 3,480 -2453 5,050 1027 3480 -2453
Expense 0 0 0 0
Personnel 0 0 0 0
Salaries 1110 2064| $ 1,850 214 2320 2644 4629 -1985
Payroll Taxes 233 340 319 21 481 432 797 -365
Health & Retirement Benefits 310 285 494 -209 616 566 1079 -513
Temp/seasonal employees 0 0 0 0 0
Employment Taxes on temps 0 0 0 0 0
Subtotal VPD Payroll 1,653 2,689 2,663 26 3,417 3642 6505 -2863
Contractors & Caretakers 0 0 0 0 0
Educ & Training 9 0 9 0 0 0
Maint. Training/Park Development 0 0 0 0 0
Mileage and misc reimbursement 0 0 0 0 0
Volunteer Recognition 0 0 0 0 0
Total Payroll, Contractors, and Related 1,662 2,689 2,663 26| 3,426 3642 6505 -2863
Supplies & Equipment 0 0 0 0 0
General supplies 187 13 166 -153 307 13 332 -319
Materials 0 105 0 0 0
Extraordinary Maintenance/Other 100 -100 0 45 200 -155
Tools & Equipment 0 0 0 0 0
Equipment Rental 0 0 0 0 0
Equipment Repairs 0 0 0 0 0
Business Operations/General Overhead 0 0 0 0 0
Advertising/Marketing 125 143 -143 125 0 287 -287
Bank Charges 35 26 62 -36 63 26 124 -98
Computer & technology services 0 0 0 0 0
Dues & Subscriptions 5 5 -5 84 0 10 -10
Contingency, Reserve, & Election 0 0 0 0 0
Furnishings 0 0 0 0 0
Insurance 0 0 0 0 0
Professional Fees 0 0 0 0 0
Licenses & Permits 0 0 0 0 0
Postage & Delivery 0 0 0 0 0
Printing & copies 0 0 0 0 0
Telephone & DSL 122 130 -130 241 116 495 -379
Outside Services 230 68 68 230 68 0 68
Utilities 1851 47 467 -420 1926 1073 934 139
Security 0 0 0 0 0
Transportation 19 19 0 19 0 19
Vehicle insurance & registration 0 0 0 0 0
Vehicle maintenance & operations 35 41 -41 98 0 82 -82
Transportation 0 0 0 0 0
Property and other taxes 0 0 0 0 0
Debt Service and Leases 0 0 0 0 0
Musco lighting finance contract 0 0 0 0 0
VES Restroom, Truck/Tractor Leases 0 0 0 0 0
Interest and TAN Fees 0 0 0 0 0
Bond Principal 0 0 0 0 0
Bond Interest 0 0 0 0 0
Other: 0 0 0 0 0
Reduced Fee Fund "awards" 0 0 0 0 0
Total Expenditures 4252 | 2862| 3777 (915)] 6,605 5002 8969]  (3,967)
Totals (1,725)] (1,835) (297)] (1,538)] (1,555)[ (3,975)| (5,490) 1,515 - - - - - - - -
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